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rom Enron to ImClone, Hal-

liburton to Harken, many of

the nation’s business leaders

lost a bit of their lustre over

the last year. After a decade
of lavish perks and golden parachutes,
Gordon Gecko’s “greed is good”
mantra seemed to give way under its
own weight, bringing down with it a
growing number of corporate heads
called to task for personal excess and
outright fraud.

Prodded by subpoenas, share-
holder suits, and the SEC, business
leaders from the White House to Wall
Street have been asked to explain
billion-dollar balance sheet shams.
The scandals’ sound bites, finger wag-
ging, and perp walks can make for
dark days. But they’re also shining
new light on the vital role of ethics in
the corporate world.

Recent surveys indicate that high-
school students and MBA candidates
alike want a greater focus on business
ethics—welcome news to many exec-
utives who have long backed ethics
with action. Now, the press is taking
note . . . and asking the Institute to
comment on the trend.

Corporate Scandals Put the
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Recent press includes coverage in the Los Angeles Times, the Houston Chronicle, Chief Executive magazine’s “CEO
Wire,” CNBC's “SquawkBox,” BusinessWeek’s “Roundtable,” radio’s The Infinite Mind, and Wisconsin Public Radio.
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= |GE UK Launches New Teacher’s Guide

Aiso announces new name for Gitizenship Values Awards: Impetus Awards

The IGE UK Trust has been particularly active with its education programs this
autumn. Our new teacher resource Ethics & Citizenship: Tools for Moral Decision-
Making was published by Hodder & Stoughton Educational to coincide with the
introduction of citizenship as a mandated core curriculum subject in English
schools in September. It will be supported by training for teachers in the com-
ing months. An awards ceremony was held in Church House in Westminster,
London, on October 2 to launch the Impetus Awards and celebrate its pilot
year. The activities of young people from throughout the United Kingdom, representing the

eight pilot areas taking part, were showcased. This event also marked the two-year anniversary of the
introduction of the UK Human Rights Act, and was opened by the Lord Chancellor. The awards
project is being led by IGE UK in partnership with the Citizenship Foundation. [

Institute Welcomes New Board Members

Four new members welcomed at annual August meeting

The Institute is delighted to announce the addi-
tion of four new board members:

David Adams is a trustee of the Gordon Cook
Foundation in Scotland, educator, and member
of the General Teaching Council of Scotland.

e
e

Colburn S. Wilbur is a trustee and past president
of the David and Lucile Packard Foundation. Pre-
vious experience includes serving as CEO of the
Sierra Club Foundation, international banking,
and computer service.

Marcia L. Worthing is executive vice president of
Mullin & Associates, an outplacement and execu-
tive coaching firm located in New York City, and
served formerly as the senior vice president of
human resources and corporate affairs for Avon
Products. m

Charles S. Rainwater, an environmental law
student and active environmental and political
advocate, has worked as a field biologist and
outdoors educator. His background is in biol-
ogy and mass communication.

Tidbits

UK Trust Highlights

At the end of October, a delegation of
educators from Scotland visited Maine
to work with the IGE education team,
and to look at the work of the Maine
Commission on Responsible and Eth-
ical Student Behavior in a year when
Scotland is conducting a National
Debate on the Purpose of Education.
At the end of November, IGE UK con-
venes the third conference on Educa-
tion for CGitizenship in England,
Northern Ireland, Scotland, and
Wales, continuing the aim of this
annual event of reaching a common
understanding of citizenship educa-
tion as it is emerging throughout the
United Kingdom.

Canada Highlights

Doug Bryden reports from Canada
that successful Ethical Education
workshops were recently carried out
in Toronto at the York School and at
Sterling Hall. An Ethical Education ini-
tiative for the public school system in
the province of British Columbia is
planned for 2003.

The Canadian versions of IGE’s
four core school curriculums are now
complete and are meeting with enthu-
siastic acceptance.

Volunteers

Many thanks to members Bill and
Debbie Flatley of lllinois and Maine,
who very kindly helped us prepare and
send a mailing to the members of the
Institute. Bill also donated several
days of gratis assessment services to
the Institute, helping senior staff dis-
cuss different methods to measure the
impact of the Institute’s services,
devise survey instruments, and con-

sider other means for following up
with clients after they complete Ethical
Fitness® seminars. Said Marilyn
Gondek, senior vice president for
finance, “Bill was very insightful and
certainly helped us a lot. We really
appreciated his time!”

Chapters

The most recent Ethics Forum was
held in Fredericksburg, Virginia. Ten
people attended the public presenta-
tion on values education in schools
made by a member of the Virginia
chapter affiliated with the Ethics
Resource Center of Washington, DC.
An informal meeting of the chapter
took place in early summer with a pre-
sentation on ethics and the insurance
industry. Future Ethics Forums will
tackle topics such as bioethics and
legal justice. The forums are free and
open to the public.

What’s New?

www.globalethics.org

www.globalethics.org

www.globalethics.org

www.globalethics.org
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Identifying Community Values

A primer from the Institute’s joint work with Maine schools

he following is excerpted from a
recent report developed through
a collaboration between Maine’s
Department of Education, the
Institute, and other groups. That
report—1Inking Responsibility: Standards
for Ethical and Responsible Behavior in
Maine Schools and Communities—is
designed to help schools and communi-
ties work through the process of defin-
ing and implementing shared values.

Key Features of the Process

e The process is inclusive of all com-
munity stakeholders.

e The process is deliberative and coop-
erative, not oppositional.

Goals of the Process

e To identify shared values;

¢ To define values in operational and
behavioral dimensions; and

* To put values into action through
agreed-upon strategies and tactics.

Steps in the Process

1. Objectively identify com- |
munity members. Differ- |
ences in lifestyles or politics |
are not a justification for
exclusion from this process.

2. Convene a diverse and repre-
sentative group of commu-

nity members to discuss and -

identify community values
and expectations for behavior.

3. Ask community members to imag-
ine that the task is to choose a certain
number of values to be engraved
above the main entries of all local
schools, as the values the commu-
nity wants for itself and the schools’
students.

4. As a large group, brainstorm as
many values or qualities as possible
describing what it means to be a
good person. Include everybody’s
ideas.

5. Ask each person to write a list of no
more than eight values that he or she
believes to be the most important.
Ideally, these values would be dis-
tinct from each other and would rep-
resent only those qualities essential
to being an ethical human being.

6. Divide into small groups where indi-
viduals can share their lists and col-
lectively narrow the choices down to
one list of no more than eight values
that everyone agrees to.

7. Reconvene the large group and have
each smaller group post its list on a
wall. As a large group, work
together until a single list has been
agreed to. Remember, space over the
entrance is limited, so the final list
should have only five to eight
words. You will find that many of
the values overlap and can be con-
solidated.

8. When a final list has been agreed on,
develop and agree to several behav-
ioral indicators as standards
for each value. For exam-
ple, how does an honest
person behave? How does
a respectful  person
behave?

9. Identify the potential

==t | outcomes that will result
_— | from consistently engag-
___—"ingin the behaviors just

discussed. In other words,
what are hallmarks of how an ethical
and responsible school looks and
feels—to students, to teachers, to
parents, to the community?

10. Develop a community or school
action plan. Discuss ways to share
the recommendations with others
and to put the values into action. In
other words, what will we adopt to
achieve our goals at home? at
school? and in the community? =

To learn more, visit the Institute’s Web
site at http://www.globalethics.org.

Siaf| Prefde

B Frances Galuori

Projects Administrator, IGEUK Trust

Ethics isn't an abstract notion to Frances
Caluori, projects administrator for the Insti-
tute for Global Ethics UK Trust. In fact, while
studying music and English at the University
of Sussex, Frances sub-
scribed to Ethical Consumer
magazine in order to make
informed decisions about
the types of products she
bought. “I wanted to know
where these things came
from, how they were made.
I didn’t want to buy sweat-
shop clothes, for instance,” Frances recalls.

Frances began working with the UK Trust
in August 2001 as an administrative assistant.
“The job has changed so much since then,”
she explains. Over the past year, Frances has
taken on additional responsibilities, working
closely with UK Trust director Sheila Bloom
to organize consultations, write associated
reports, and manage many projects related to
ethics and values education. “I have a great
job with lots of variation,” she says. Recently,
she helped organize several consultations on
“Building a Responsible Society,” funded by
the Gordon Cook Foundation and the
Comino Foundation. The consultations
focused on society’s support for the role of
parenting and on the relationship between
journalism and personal responsibility.

After graduating from university, Frances
worked various temporary jobs with the aim
of funding her international travels. “In 2000,
I spent five months in Nepal, teaching first in
Kathmandu, then in a smaller village in west-
ern Nepal. It was a great experience,” she
recalls. Frances also has visited Bulgaria, Italy,
and Turkey in recent years.

Frances credits her family for sparking her
interest in ethics. “Most of my family are
teachers,” she says, “and we have always had
interesting conversations about ethics and
politics.” When not in the office, Frances
plays the piano and enjoys creative writing.
“And, of course, going out with friends!” she
adds. Her enthusiasm and good nature are
greatly valued by the IGE community. "
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This area is devoted to
the discussion and
dissection of ethical
dilemmas drawn from
real life. Each issue, we
focus on a tough choice
faced by a member,
reader, or friend of the
Institute—putting into
practice the methods and
principles we’ve found
helpful in navigating the
often difficult waters of
daily life.

Practicing Medicine without a License

A dilemma from real life

ennifer is a registered nurse and, as such,

has a professional code of ethics to uphold.

The code includes the ideas of doing no

harm, easing suffering, maximizing the

benefits of treatment, and making best use
of available health care dollars and resources. In
addition, the Nurse Practice Act in her state speci-
fies that she may not legally prescribe medications
for treatment, but
may only administer
them as ordered by a
doctor.

ily member, Jennifer

finds herself caring PFOfessional code of ethics. If she
for her grandmother  dloes nothing, she is sure her grand-
mother will suffer. . . .

at home—in what
Jennifer feels sure is
the last week of her
grandmother’s life. Her grandmother appears to
be in great pain. Jennifer asks the attending doctor
to prescribe appropriate narcotic analgesics, which
Jennifer feels sure her grandmother
needs to provide good pain relief
and a comfortable death.
The doctor, however,
refuses. He is not con-
vinced that the grand-
mother is in pain and
truly close to death. He
is concerned that the nar-
cotics will suppress her
breathing to the point of
death, and is concerned
about the addictive nature of
the drugs in question. He
advises Jennifer to give her
grandmother a pill-style painkiller,
though Jennifer has told him she

Jennifer knows that if she acts on
the nurse s suggestion, she will
Inherroleasafam- yinlate both state laws and her

believes her grandmother has had a stroke and is
unable to swallow.

That weekend, unable to reach the doctor or
anyone who will take over the case in his absence,
Jennifer contacts the on-call hospice nurse. She
advises Jennifer to take other family members’ nar-
cotic analgesics and sedatives, crush the pills, and
administer the mixture. She instructs Jennifer to
medicate her grand-
mother with this con-
coction as needed until
Monday. If her grand-
mother is still alive at
that time, the hospice
nurse will intervene
with the doctor to pre-
scribe liquid morphine.

Jennifer knows that
if she acts on the hos-
pice nurse’s suggestion, she will violate two state
practice acts and at least two professional codes of
ethics, jeopardizing her nursing license, her board

certifications, and her career. How-
ever, if she does nothing, she is

sure that her grandmother will
suffer in pain for at least the

next two to three days and
possibly die without com-

fort or dignity.
What should Jennifer
do? ]

www.globalethics.org

www.globalethics.org

www.globalethics.org

www.glohalethics.org

www.glohalethics.org
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Dilemma Analysis: What Should Jennifer Do?

Two friends of the Institute take a look at this month’s real-life dilemma

Analysis No. 1

his case raises interesting ethical

and legal issues. As the grand-

mother is not Jennifer’s patient, her

professional code of ethics does not

apply here. Were she to administer
medication that has not been prescribed to
her grandmother, she could face legal
penalties and reprimands from her board
of licensure. If she erred in giving her
grandmother too much narcotic medica-
tion leading to respiratory arrest, she
could be held as an accessory to her
death. Thus, medicating her under
these conditions would not pass the
test as a right-vs.-right dilemma.

Jennifer clearly has her grand-
mother’s best interests at heart and
is acting as a staunch advocate for
her care. The doctor’s fears of
addiction appear ill-founded, espe-
cially if the grandmother is terminal.
He may be concerned about possible
sanctions from Medicare or the state if he
prescribes excessive doses of narcotics, or
he could be worried about pushing her
over the edge. We have only heard from
two of the three players here.

It would be helpful to have additional
information regarding whether the grand-
mother has expressed her wishes, either
verbally or in a living will, in regard to her
terminal care. If Jennifer and the physician
do not see eye to eye, one option would be
to get a second opinion from a pain spe-
cialist or the hospice physician.

The hospice nurse, like Jennifer, does not
have the authority to prescribe without an

order from a physician. Furthermore, it is
not an acceptable practice to take other fam-
ily members’ prescription drugs. As it is
now the weekend, Jennifer could take her
grandmother to the local emergency room,
especially as she has voiced concerns about
a possible stroke. This would allow her to
get a more objective assessment and a nar-
cotic prescription, if indicated.

There is an old adage that says, “He who
treats himself has a fool for a doctor.” Simi-
lar arguments may be made for treating
family members as it is very difficult to

be objective and very easy to be

swayed by emotions rather than
reason. [

—Diane H. Schetky, M.D., is an Insti-
tute member, forensic psychiatrist, and
hospice volunteer who writes a bimonthly
ethics column for The American Academy
of Child and Adolescent Psychiatry.

Analysis No. 2

ennifer is in a dilemma created by

her dual role as a family member

and registered nurse. Compassion

is in conflict with the rules of her

chosen profession. Turning to the

“three resolution principles” may help Jen-
nifer resolve this difficult situation.

Ends-based thinking would tell her to

do what she can for her grandmother

within the bounds of her professional

ethics code and the law, since breaking

those bounds would jeopardize her career.

If Jennifer is disbarred from practicing

nursing, she will deprive countless future
patients of her compassionate attention.

Rules-based thinking would tell her not
to follow the hospice nurse’s advice, since
following her directive would put her
grandmother’s life at risk, and clearly
would be against the overriding rules of her
profession—to preserve life. Furthermore,
the attending doctor is not convinced that
her grandmother will die, nor that she is in
unremitting pain. Perhaps Jennifer should
pay attention to the doctor’s more objective
point of view.

Care-based thinking would require Jen-
nifer to consider what she would want in
the same situation. Such imaginative think-
ing is often difficult for the young and
healthy when faced with the old and
infirm. If her grandmother had left instruc-
tions indicating that she would prefer to die
in such a circumstance, Jennifer’s decision
would be much easier. She cannot just
assume that her grandmother will be
unable to deal with her pain, nor that her
grandmother would want to risk death
from a cocktail of narcotics.

In summary, it seems clear that none of
the three principles justifies the reckless
action suggested by the other nurse.
Indeed, such action is a recipe for disaster.
For a nurse like Jennifer, dealing with peo-
ple in pain must be a vital part of her pro-
fessional equipment, whether the patient is
a stranger or a member of her family. =

—David Kingsman was trained as a lawyer in
England and currently lives
in Germany.

U.S. Office: 800-729-2615, 207-236-6658 o U.K. Office: 020-7486-1954 o Canadian Office: 877-843-8315, 416-221-0068
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Field Report

The Sahish Ethics Team

Two teens take the lead and make a ditference in Fond du Lac, Wisconsin

t the end of seventh grade, Adam
Diederich and Colleen Harvey of Fond
du Lac, Wisconsin, participated in an Eth-
ical Fitness® seminar led by Sabish
Junior High School French teacher, Mrs.
Ashley Siewert. “I thought, hey, this is kind of
cool,” recalls Colleen. By eighth grade, the two
classmates felt very motivated by the ideas of the
seminar and decided to create what came to be
called the Sabish Ethics Team.

Colleen and Adam decided to present bits of the
Ethical Fitness® workshop and its follow-up activ-
ities at weekly meet-
ings of the Ethics Team.
At first, only four stu-
dents turned up for the
meetings, but slowly
the team expanded to
approximately twenty
students, a figure that
has remained constant
over the years.

At each meeting, the
two students tackled
one component of the
Ethical Fitness® semi-
nar material. For in-
stance, Colleen and Adam might present the idea
of “obedience to the unenforceable” to their team
colleagues, discussing the notion that we ought to
do things because they are the right thing to do and
not simply because there’s a law. At another meet-
ing they might talk about tests to determine right
from wrong or methods to help students face
tough issues. Both Colleen and Adam agree that
the hardest part of their work was simply getting
started. “Ethics is so abstract,” explains Colleen,
“it's hard to keep a goal in mind.” Adam adds, “It’s
hard to see results at first.”

In 1999, Adam and Colleen organized an Ethics
Week at their high school. They had heard that
International Paper, a large paper and lumber com-
pany, was giving grants to Wisconsin schools for
worthwhile activities. They decided to sponsor a
week of meetings and workshops on ethics for the
entire community, using a professional facilitator—
an undertaking they knew would cost a lot of
money. Their application to International Paper
netted a $4,000 grant for the Ethics Week project, a
higher figure than any other applicant received.

The Ethics Team pitched their idea to the school
board, publicized the event through local radio
shows and articles in the school newspaper, and
raised $8,000 through solicitation letters to the

Adam Diederich and Colleen Harvey

Fond du Lac business community. In the end, 75
participants attended three day-long ethics work-
shops. Colleen and Adam both feel that Ethics
Week was their most important accomplishment in
high school; as they planned and raised funds for
the successful community event, their own self-
confidence grew stronger.

The Sabish Ethics Team won’t end because
Colleen and Adam are leaving for the University of
Minnesota and the University of Wisconsin,
respectively. They’ve made sure that other Sabish
students will take over their work when they are
gone. They helped Mrs.
Siewert present four
Ethical Fitness® work-
shops in the past year.
The Ethics Team hopes
to expand that number
to six or more work-
shops during the cur-
rent school year.

Colleen and Adam
have some advice for
students at  other
schools interested in
starting their own
Ethics Teams:

e Find a faculty member or other mentor to
work with you and champion your cause.

e Invite everyone you see. Talk the team up with
friends, visit other homerooms, and ask teach-
ers to help spread the word.

e Keep the meetings unstructured at the start.

e Collect newspaper articles to get the discus-
sion going. This opens people up and helps
students grow comfortable sharing personal
dilemmas.

* Organize Ethical Fitness® workshops so those
who want to learn more can do so. Include
other students, teachers, and members of the
larger community.

Both Colleen and Adam feel that the Ethics
Team was the most significant thing they did in
junior and senior high school. Adam comments
that over the years, ethics has become “almost a
part of my personality now. It seems like we know
things that others—who think of everything as
black and white, or right versus wrong—don’t.”
Colleen adds, “I've already seen myself changing.
Ilook at things in a different light, and I have ethics
to thank for that.” ]
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High-school student
Isaac Koenig of
Thomaston, Maine,
joined the Institute
for a few days this
spring in order to
study careers in the
nonprofit sector.

At the Institute’s annual board dinner in August, Institute
president Rushworth Kidder presented Bob Ehmann of
Ouwl’s Head, Maine, with a Heritage Society certificate,
given to longtime Institute members of 10 years or more.

Lyn Kendrick, Paul
McAuliffe, Mary
Margaret Young,

What Did Jennifer Do? This issue’s real-life dilemma resolved

As Jennifer put it when she related
the story to us, “I played pharma-
cist, doctor, and nurse.”

She decided that compassion
was, in the end, more compelling
in this case than following the
rules, and she treated her grand-
mother with the makeshift medica-

and Graham Phaup,
vice president of
development at the
Institute, were
among the Develop-
ment Committee
members who gath-
ered for a meeting
in Washington,
DC, in April.

tion. Although Jennifer was will-
ing to accept the consequences of
her actions, she feels fortunate
that her deed never came to light
and did not result in the loss of
her license or livelihood. Her
grandmother died within the next
few days. |

Abby Kidder (far
right) engages
students from Camp
Med-O-Lark ina
discussion about
shared values atop
Mt. Megunticook in
Camden Hills State
Park. These new
Ethics Expeditions
combine the Ethical
Fitness® process
with activities
focusing on dilem-
mas involving park
recreation and envi-

ronmental issues.

In March, leadership team members from the Institute’s
Maine chapter met in Camden. Pictured from left to right
are Bob Veon, Jason Pelletier, and Peg Rowell.
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I
Ethical Fitness® Seminars

2002

= Membership Has Its Rewards

No, this isn't about frequent flyer miles. Rather, it’s to remind you that as a
member of the Institute for Global Ethics, you are rewarded with the satisfac-
tion of knowing you're helping to promote ethical behavior, particularly
valuable in these troubled times. As a member, you receive updates from the

November 7 Los Angeles, California, U.S.A. field several times a year: three “President’s Letters” from Rushworth Kidder,
November 12 Toronto, Ganada two Ethical Connections newsletters, and occasional program reports such as
November 20 London, England Civic Capital and Lightswitch. With a free email subscription to the online Ethics

Newsline, you also get the news on the world of ethics every week. If you have
2003 questions or suggestions about membership and its rewards, please call mem-
March 25 London, Engknd bership coordinator Linda Muth at 800-729-2615. And won’t you tell a friend

how great it feels to be doing something to help? m

= Planning a Legacy

July 2 London, England
November 20 London, England

As additional Ethical Fitness® seminars and Train the
Trainer workshops become available, schedule
updates will be posted on the Institute’s Web site:
http://mww.globalethics.org.

To speak with someone about our seminars in the
United States, call 800-729-2615 (toll free); in the
United Kingdom, call 020-7486-1954; and in Canada,
call 877-843-8315 (toll free).

Making ethics and values-driven
decisions a worldwide priority isn't a
short-term project. Donors who
make a planned gift commitment to
supporting the Institute’s long-range
mission are creating a legacy that will
carry this work well into the future.
To recognize their generosity, the
Institute for Global Ethics recently
established a planned giving society.

they have included the Institute in
bequests, have named the Institute as
the recipient of insurance policies or
trusts, or have made deferred gifts of
real estate or other property. If you
would like to learn more about the
society and about planned giving
options, please contact Graham
Phaup by phone (800-729-2615) or
email (gphaup@globalethics.org). [

Society members have indicated that

www.globalethics.org www.globalethics.org www.globalethics.org www.globalethics.org www.globhalethics.org

Institute for

Global Ethics

P.O. Box 563 | Camden, ME | 04843 | U.S.A.

Stay up to date with the Institute’s free, online weekly, Ethics Newsline™: hitp://www.globhalethics.org/newsline



