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New Guidehook
Available: Field Guide
to Promoting Clean
Campaigns

With support from The Pew
Charitable Trusts and the Carnegie
Corporation of New York, the Public
Policy department has published a
Field Guide to Promoting Clean
Campaigns, designed to help citizens
develop and mount locally based
code-of-conduct projects.

“The key to turning this good idea
into a social movement is replica-
tion,” explains Brad Rourke, the
Institute’s vice president, public
policy. “Citizens are demanding bet-
ter campaigns, and this creates a
way to give voice to their demands.”
The Field Guide includes chapters on
effective media-relations strategies,
grassroots organizing, and candidate
contact, as well as extensive
information on organizational details
on what we have found works—and
what doesn’t.

There is also a series of tough
questions and answers, based on our
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Gapital Gampaign Begins

or more than ten years, the Institute

for Global Ethics has been a leader in

the field of applied ethics. Over time,

painstakingly, the Institute has culti-

vated the notion that the language of
ethics is a vital one, critical to our daily lives,
and easily learned and used by citizens and
organizations of any nation.

While the Institute’s activities are forever
changing, they remain tethered to a core
vision: A world where shared moral values shape
relationships, determine deci-

will bring outstanding individuals from
around the world to work closely with the
Institute’s staff, strengthening both pro-
grammatic diversity and ethical discourse
in other nations.

In honor of Dr. Rushworth Kidder’s
leadership, the Institute will establish an
endowed President’s Chair in Ethics, allow-
ing Dr. Kidder the freedom to do research,
writing, and speaking on contemporary
ethical issues crucial to today’s society.

The Innovation and

sions, and Quide actions for
every individual, institution,
and nation. This year, with
the support of the board of
directors and a dynamic
campaign committee, the
Institute has begun its first-
ever capital campaign,
“Shared Values for a New
Century: The Campaign
for the Institute for Global
Ethics.”

Our capital cam-
paign, “Shared
Values for a New
Century,” heralds a
new phase in the
Institute’s growth
as an organization.

Reserve Fund will pro-
vide a strategic unre-
stricted fund balance,
allowing the Institute to
develop timely products
and services, and stabiliz-
ing its operations.

The campaign will also
support substantially ex-
panded communications
and outreach activities,
allowing the Institute to

The campaign seeks to
raise three million dollars. These funds will
ensure the Institute’s long-term financial sta-
bility and expand its reach in education, pol-
itics, business, and technology. Campaign
funds will go into several distinct programs.

The Ethics in Education Fund will
strengthen the Institute’s remarkable train-
ing and publications program for all school
levels.

The Senior Fellow’s Program in Ethics

reach more people, more
effectively, with ethics tools and ideas.
“Shared Values for a New Century” her-
alds a new phase in the Institute’s growth
as an organization. Widely recognized as an
organization that makes a difference, the
Institute will prosper in this new century
with its members’ continued support.
Changing ethical attitudes take a long-term
vision. The capital campaign can make sure
the Institute’s vision never falters. =




What’s New?
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m [nstitute Begins Work in Bangladesh

The Institute for Global Ethics is under contract with CARE Bangladesh, a subsidiary of CARE Inter-
national, to conduct Train the Trainer seminars for staff of this world-renowned nonprofit organiza-
tion. Marty Taylor and Paula Mirk have journeyed to Dhaka to conduct research on the organization
and the environment in which it operates, interviewing senior management officials, conducting
focus groups, and distributing a survey to more than 150 CARE Bangladesh managers. “We are
training managers in ethical decision making,”Marty Taylor explains. “We hope that in a tight spot,
they can depend on the organization’s values to help them make the best choice possible. Moreover,
with a common decision-making framework, employees everywhere will be confident that their
management will support them. In the end, we expect this training and ongoing maintenance to
help make CARE Bangladesh more effective and more efficient; their record is already outstanding.”
Research and training took place in spring and summer. Discussions are under way for crafting
evaluation and continuing education. =
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experience fielding objections from candidates,
the news media, and political consultants from
around the country.

We hope that the experience and expertise
we have gathered over the course of five years
of working with codes and candidates will be a
resource to groups interested in improving
political campaigns in their area.

The purpose of the Field Guide is to show how

have been repeatedly tested and modified.
More important, suggested steps reflect efforts
of varying levels of commitment and resources.
Our intent is for the Field Guide to be usable by a
single citizen activist trying to clean up local
campaigns, or by a well-funded coalition of citi-
zen groups attempting to raise the bar for cam-
paign behavior across their state.

For a free copy of the Field Guide, call the

local groups can do just that, with processes that

Institute toll free at 800-729-2615.

Tidbits

The Institute Goes to
Guatemala

This summer, Paula Mirk, vice presi-
dent of education, returned to
Guatemala City to conduct additional
Ethical Fitness™ training seminars for
the Universidad Francisco Marroquin
and the American School. University
officials are very enthusiastic about
the Institute’s processes, and have
begun Spanish translations of the
Institute’s Train the Trainer manual and
Building Decision Skills curriculum!

Student Values Survey

A new project called “Young People
Communicating  Global Values,”
funded by the Shinnyo-En Foundation
in San Francisco, is engaging students
from schools in Asia, Latin America,
and North America in dialogue and
interaction about ethics and ethical
decision making. Students at three
sites—Toronto, Canada; Guatemala

City, Guatemala; and Bangkok, Thai-
land—uwill begin conducting surveys
of other students’ values this fall.
Based on their survey results, the stu-
dents will discuss crosscultural differ-
ences and create and test activities
that further their exploration of ethics.

Canada

A generous donation from a member
to operate the Institute’s Canadian
office in Toronto recently caught the
Institute by surprise. The gift has pro-
vided Canadian director Doug Bryden
with the means to develop a series of
ethics projects that address immedi-
ate Canadian concerns.

UK Trust

The Institute for Global Ethics UK
Trust is embarking on an ambitious
pilot program as part of implementa-
tion of the country’s “Education for
Citizenship” initiative. Anticipated to
begin as a pilot project with up to 100
schools and youth organizations in
January 2002, the program will
encourage students to help build a
culture of shared basic values and
respect for the rights of others, reflect-

ing the U.K. Human Rights Act. Partic-
ipants will be asked to respond in a
creative fashion to the concepts
and challenges of human rights
through active citizenship. Awards will
take the form of works of art, other
creative opportunities, and school
accreditation.

New CD-ROM
Released

The Institute unveiled its newest
CD-ROM-based education package,
Leading with Values—Ethical Fitness™
for Nonprofits, Boards, and Staff this
summer. Designed specifically for
nonprofit organizations, the project is
a collaboration of the Institute for
Global Ethics, Independent Sector, the
National Genter for Nonprofit Boards,
and the National Council of Nonprofit
Associations. The Institute worked
with these organizations to identify the
most critical ethics training needs of
nonprofit organizations.
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Katherine Fanning’s Legacy

he late Katherine Fanning,
Institute founding member
and editor of The Christian
Science Monitor,
passed away in
October 2000. Kay’s
intellectual and per-
sonal contributions to
the Institute are without
number. She also made
a generous provision
for the Institute in her
will.  Through her
planned gift of stock,

the Institute’s global and national pro-
grams will benefit for years to come.
According to Marilyn Gondek, execu-
tive vice president for
finance and administra-
tion, “Kay’s thoughtful
gift speaks volumes
about the woman. She
took the time and
thought ahead, and we
are deeply grateful for
her posthumous dona-
tion.” m

How to Speak the “Language
of Ethics” in Public

he words ethics and morals can

be off-putting for some peo-

ple. The terms are considered

abstract or relative, lacking

concrete meaning. When talk-
ing about ethics in public, other, more
general words work just as well—
integrity, character, values, and virtue
among them.

Our research at the Institute sug-
gests that when you ask people to
identify their more important values,
they talk about five ideas: respect,
responsibility, fairness, honesty, and
compassion. These five terms are in
much more frequent use than the
word ethics. As we use them, how-
ever, we need to be aware that they’re
not the same as ethics. For example,
an individual can be perfectly honest
and wholly lacking in compassion, or

very respectful and completely irre-
sponsible. Having one good quality
does not automatically make one
ethical.

These five values consistently re-
occur when the abstract notion of
ethics is defined by individuals
through rational discussion. And since
they appear to be the constituents of
ethics itself, they often work pretty
well in public conversation.

Thus, to broach an ethical question
at your local town meeting, the gath-
ering of a library committee, or other
public event, you might offer your
audience a familiar handle. Rather
than discuss ethics, a term unclear to
many, talk about common values or a
shared definition of integrity. You may
be surprised to find how energized
the discussion can become! ]

The Institute is very grateful for support from the following:

Corporate Sponsors

BD (Becton, Dickinson and Company)
The J. M. Smucker Company
KPMG United Kingdom
Shell International
The St. Paul Companies
Tenet Healthcare Corporation

Foundations

The Carnegie Corporation of New York
The David and Lucile Packard Foundation
The Isabel Foundation
The Nathan Cummings Foundation
The Pew Charitable Trusts
Rockefeller Brothers Fund
Tiny Tiger Foundation
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I Jane Babbitt

Executive Administrator

“It was the right thing at the right time,”
recalls Jane Babbitt of her start at the Institute
in 1995. “I couldn’t believe my good fortune!”

Jane, her husband Tom,

and their two daughters
moved to Camden in 1990
after completing a one-year
sailing voyage from Maine
to Grenada and back again.

Jane began her duties
when the Institute was still
a small organization. “In
the old days we took on just about anything,”
Jane remembers. Her responsibilities steadily
have expanded as the Institute itself has
grown. “I'm an old-timer,” she says. “I know
the history of the Institute and am involved
with every department.” Jane’s duties
include managing Rushworth Kidder’s busy
schedule, planning board meetings, main-
taining the Institute’s records, and proofread-
ing Dr. Kidder’s written pieces and all major
publications of the Institute.

Working at the Institute has impacted Jane
as a parent. “I've really evolved in my aware-
ness of ethics. I wish I had had this awareness
when I was raising my children. It’s led to
some wonderful discussions with them.”

Looking ahead, Jane believes the Institute
will continue to gain credibility and greater
visibility in the field of ethics. She cites the
tremendous expansion of activities within the
Institute’s three program areas. “There’s been
huge growth in the scope of our activities. For
example, in education we started with one
curriculum, but now are involved in prison
education, environmental education, and a
full range of school curricula.” Over the
years, she has seen higher-level organizations
and businesses requesting Ethical Fitness™
seminars and meetings with Dr. Kidder.

“I'm delighted to work here,” says Jane in
closing. “I can walk to work. And from my
window I can see the very congested center of
Camden as well as the water on the harbor.
Fulfilling work with wonderful people in a
beautiful location—what could be better?!” m
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Open Ethical Fitness™ Seminars
September 21, 2001, Camden, Maine, U.S.A.
October 16, 2001, Camden, Maine, U.S.A.
November 13, 2001, London, England

Open Train the Trainer
Workshops

October 17-19, 2001, Camden, Maine, U.S.A.

For U.S. seminar information, call 800-729-2615 (toll free).
For U.K.information, call 020-7486-1954. For Canada infor-
mation, call 877-843-8315 (toll free).

Ethics Newsline: Unique News
Service Now Delivered Free

We are delighted to announce that our
groundbreaking ethics news service, Ethics
Newsline, is now available—absolutely
free—through weekly email delivery. Each
edition of Newsline contains timely com-
mentary on world issues, carries a weekly
column by Institute President Rushworth
Kidder, and is full of news about top ethical
issues. To take advantage of this free service,
visit Newsline’s Web site and sign up:
http:/fwww.globalethics.org/newsline/members/

Capital campaign
committee and staff
members gathered for a
recent meeting in Penn
Valley, California. Left
to right: Bob Pratt,
Lyn Kendrick, Rush-
worth Kidder, Mary
Margaret Young
(seated), Liz Kidder,
Graham Phaup, Phil
Smith.

Claire Stiles (second
from right) joined
Paula Mirk (farthest
right) in leading a
Train the Trainer
session in Camden,
Maine, in June.
Participants came from
across the United
States, and will go on
to conduct Ethical
Fitness seminars in
their schools, work-
places, and broader
communities.

@ Institute for Global Ethics
P.O. Box 563
Camden, ME 04843




